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g Note: 1. Answer any FO;JR full questions from QI to {7
£ 2. Question No 8% ﬁ”‘%compulsory
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E % 1 a. State the features of managé‘m >nt as a profession. & (02 Marks)
&5 b. Explain the roles of a maﬁagér accordmg to Henry Mmtzburg (06 Marks)
boodi - c. Discuss the challenges-and.opportunities orgamz%tgg face in the present scenario.
. §¢ ) (08 Marks)
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S5 2 a What do you‘mean 'by span of control" (02 Marks)
2§ b. : (06 Marks)
T i g (08 Marks)
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g % 3 a. Define organization behavior. (02 Marks)
35 b. Exolam the blg five personahty tralts (06 Marks)
R c. 2 (08 Marks)
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23 4. a. (02 Marks)
g E b. (06 Marks)
232 . (08 Marks)
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. é 2 5 a. Defin egation of authority.y” (02 Marks)
| E b. Discuss'the different leadershlp system in Qetall (06 Marks)
§E c. § Descrlbe Herzberg S motwatlon hvglene heory. Compare it with Maslow theory of
2o ' *@r%’ (08 Marks)
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é 2z 6 a Whatare planmng premises? (02 Marks)
i : b. What are the® factors that determme one’s personality? (06 Marks)
i c. What is MBO? Explain the process of MBO. (08 Marks)
:
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% 7 a. State the components of attitudes. (02 Marks)

E b. Give a note on the different types of controlling. (06 Marks)
c. Briefly explain-Black and Mouton’s managerial grid. (08 Marks)
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CASE SZEU.D»]//ompulsory]

Kusuma is a young lady aged around 30 yeaf‘s»an alumni of IIM Lucknow. In a short

span of years she rose to the level of vice prps g;t in a financial services company. The

5y pared to her.

company had employees all very senior CO%?

a. At what level 1S%Kusrfma in the Maslow’s ne;i& hierarchy? Explain. (04 Merks)
R

b. What are thé basm traits which a leader §H§)uld possess. (04 Marks)

c. Apply nm oﬁe of the leadership theory fo Kusuma and substantiate. (08 Marks)
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