, compulsorily draw diagonal cross lines on the remaining blank pages.

Important Note : 1. On completing your answers

50, will be treated as malpractice.

appeal to evaluator and /or equations written eg, 42+8

2. Any revealing of identification,
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Seventh Semester B.E. Degree Exaniination, June/July 2019
Total Quality Management .
. L
Time: 3 hrs. {%;@ %Max. Marks: 100
i ;W/r
Note: Answer any FIVE full questions @ycting atleast TWO qyesiions from each part.
PART - A W%“*‘“ ’
1 a. Define Total Quality gement. Explain six w\basw concepts of Total Quality
Management. J,f% ) (10 Marks)
b. What are the obstacleé mplementations of Totafz@ﬁaﬁty Management? (10 Marks)
2 a. Briefly explain sc%@‘%teps of strategic p‘annihg. " (16 Marks)
b. Explain Demmg&%}ulosophy 2 (10 Marks)
w\@* @
3 a Explam XJS*Q&»; Mission statements..  » (04 Marks)
b. Briefly®xplain different types of tedms. ~ (06 Marks)
c. What are the actions an orgamsa%can take to handle qg‘s"tg}i“ﬁer complaints? (10 Marks)
<
4 a. Write short notes on any five 7QC tools (05 Marks)
h. Eyplain PDCA o~ «ola, (05 Marks)
c. D°scr1be the process of&mch marking and 0 (10 Marks)
4
; 2% . ﬁ% *

5 a. With the help af8ketches, explain treg diagram. " (10 Marks)
“b. Explain the @1@) ominal group tecﬁ%ue and ii) Affinity diagram. (10 Marks)
6 a Explajm P"geto Diagram w1thg eat.sketch and ment‘lo@he steps involved. (10 Marks)
b. Mentlon 1 the basic tools o % 1ca1 process cont;@gl. plain them in brief. (10 Marks)
7 a Explam the ISO — 9000 segles of standards: : ‘%i (10 Marks)
{b. Explam concept and. stages of Six Slgma ) (10 Marks)
8 a Explam any ﬂve “grg%uct developmcx%\t tools (10 Marks)
b. it by Product accepga‘*'gw«géa"“*(:ontro1‘7 Explain. (10 Marks)
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